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The Oregon Coast's needs and
opportunities are as dynamic as its ever
changing landscape. We value investing
in the visionary goals and subregional
pressure points our stakeholders outline
in our bi-annual survey. However, we
experience unforeseen events and timely
requests that require immediate support.

For that reason, we are extremely
grateful for the Immediate Opportunity
Fund that Travel Oregon provided in our
annual budget. This year has proven to
be 'unprecedented’ in a number of ways,
with COVID-19 being a large wave in a
set of changes our stakeholders
experienced.

As you'll see in our report, we were able
to partner with local communities to
respond to an array of projects at critical
times of need.

—

/V_\_

MARCUS HINZ
DIRECTOR, OCVA
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VISITOR READINESS WIDGET

$11,2500

v )
® o
-2
Visitor Readiness Visitor Readiness
Netarts, OR Netarts, OR
5/19/2020 5/19/2020
Business  Availability Business  Availability
le0) Lodging: 359 [0 Lodging: 35%

Y1 Restaurants: 65% Y1 Restaurants: 65%

& *Attractions: 45% B *Attractions: 45%

* Eq. Museums, aquariums,
zipline parks, etc

OREGON COAST VISITORS ASSOCIATION PAGE 04



4

(4|

2 '%E i
W
-
e~
AT -

R

v 5B
'

-

-

o) 0:15/2:05

@ o (& iF

"We are the fire chiefs of
Tillamook County. As we begin
to welcome people back to
the Oregon Coast, we want to
help make the trip a
memorable one for all the
right reasons”

The marketing video ends in a call to
action for viewers to make a tax
deductible donation, which will go
towards funding volunteer training and
specialized equipment purchases. This is
incredibly useful as "more than 95% of
personnel across all seven fire districts
are volunteers with full time jobs, yet
they are often required to receive
specialized training at the same level as a
full time, paid fire fighter.
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OREGON COAST TRAIL:
ECOLA STATE PARK

$45,000

Due to COVID-19, OPRD experienced an unusually swift and acute budget shortfall. OCVA
was able to contribute $45,000 toward the completion of the Oregon Coast Trail at Ecola
State Park, which had washed out back in 2016.

Ecola State park is a popular stop on the North Coast. The park’'s backbone is an 8-mile
segment of the Oregon Coast Trail (OCT), also designated as part of the Lewis and Clark
National Historic Trail.

The OCT is a major investment of OCVA and this gap was a significant one on the North
Coast. Fixing ‘'gaps’ like this washed out trail in Ecola State Park is part of a larger statewide
effort as mandated by Oregon Governor Kate Brown in 2018, when she designated this work
as an official Oregon Solutions project.
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OREGON MARINE RESERVE AREA

TRAINING PROGRAM (MRTP)
$10,000

sj Oregon State
N7

NA

Oregon Sea Grant » Sustainable Tourism

ABOUT TRAINING AGRITOURISM EVENTS RESOURCES

Oregon Marine Reserves

Oregon Marine Reserve Area Training Program (MRTP)
Click Here to get started with MRTP You will go to OSU Registration System (Ideal Logic) Page. Then once logged in scroll down to find the MR1
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‘In Port Orford, Oregon’s sea urchin
capital since the initiation of the fishery
here in the early 1990's, career urchin
divers began to bring attention to the
emerging urchin population boom and
bull kelp disappearance in 2014,"

- Oregon Kelp Alliance

The Port Orford community along with
Oregon’s Department of Fish and Wildlife,
Oregon State University, University of
Oregon, the Oregon Coast Visitors
Association, local restaurants, commercial
urchin divers, local tour companies, and
Oregon Sea Farms have come together to
form the Oregon Kelp Alliance (ORKA), which
has received support from Oregon Sea Grant
to develop a plan for research and
monitoring as part of a multi-faceted action
plan to both restore a pilot area of bull kelp
and increase awareness of the issue through
eco-tourism and media.

PAGE 08




Our local food systems investments are shortening
supply chains for coastal restaurants, fishers and
farmers to enhance their economic resilience while
also improving the visitor experience. Based on
research funded and collected by OCVA, we are
strategically working with food NGO's to create
marketing product, content and campaigns, as well
as increasing the local processing, distribution,
aggregation and storage of local foods where it
matters the most.

Fresh seafood in particular is the Oregon Coast's
unique food proposition, which is in high demand
by visitors expecting to find fresh locally-caught
seafood during their visit. The commercial fishing
industry is an authentic cultural heritage industry for
the coast and experiences in our small fishing
villages can can blend aspects of agricultural,
culinary and cultural tourism as draws for visitors.

To further support small fishers in the seafood
industry we are exploring ways of joining forces with
and supporting the Maritime Sector Workforce
Education Investment Initiative. Senate Bill 867
established the Task Force on Maritime Sector
Workforce Development. It directs the task force to
study and develop descriptions of the maritime
sector and maritime sector workforce in Oregon .
Additionally, it will develop recommendations to the
State Workforce Investment Board to incorporate
the maritime sector into statewide workforce
investment system plans.
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